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EXECUTIVE
SUMMARY

International and local youth mobilities (youth exchanges and training courses) provide intense
learnings to participants in a short span of time. When the mobility ends, as documented by the
partner organizations, the lack of support, guidance, relevant tools and platforms make it difficult
for the participants and organizations to further follow-up activities. 

Hence, this publication under the KA2 project Back to the Future (B2F) is an effort to gather
strategies, tools and methodologies to 

(i) engage youth in pre-, during- and post-mobility activities for better follow-up;
(ii) define follow-up activities, why is it important and what are its types; and 
(iii) provide specific tools with examples through which follow-up could be made easier, fun and
more engaging. 

Six partners from Austria, Croatia, Cyprus, Germany and Hungary gathered the experiences of
local and international organizations through conducting Focus Group Discussion (FGDs),
recording best follow-up practices and mobility impact enhancement strategies, online and off-
line publications, blogs, handbooks, etc. on better follow-up activities. 

The publication shows that organizations need to consider activities and strategies for follow-up
activities from the application to report writing phase. It highlights successful practices for better
follow-up by organizations in separate boxes. 
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Introduction

The following publication is arranged to represent a combination of multiple sections that is
focused in detail on follow-up. The first section focuses on exploration and definition of
“Follow-Up”. In the subsequent section (Methodology) we identify the methods used in order to
explore the topic and provide insight into follow-up - via quantitative and qualitative processes.
Following, we identify some of the research and the process cycles that are used in project
making and how follow-up fits into their cycles. Accordingly, we identify that it is important to
think and reflect on follow up before, during and after activity. As a result, there are sections that
reflect on each one in detail. Throughout, we identify various methods during each leg of the
activity cycle, a number of tools and methods organizers can use to reflect the follow-up and how
it will be look after the fact. Additionally, this publication provides some insight into
volunteering management with regards to international youth mobilities like “European
Solidarity Corps” (previously known  as European Volunteers Service).

In “Youth exchange programs: where is the impact?” paper, Terry & Bodnar (2013) conducted a
follow-up activity in order to assess the learning outcomes of a Youth Exchange (Youth for
Understanding, YFU) between U.S and German youth, which took place in the 1980’s. The
Authors conducted this retrospective study in order to address four objectives: (i) to understand
the long term effects of youth mobilities; (ii) to identify areas and ways in which the participants
involve themselves in local activities after the youth mobility; (iii) to increase awareness on the
long term benefits of exchanges in bringing educational and professional development; and (iv)
to develop a working theoretical model for youth exchanges. 

The researchers carefully interviewed more than 400 participants of the short term youth
exchange programme (YFU), from the U.S and Germany. The goal of the study was to define the
effects of participating in an international youth exchange. According to them, the effects can be
divided into the following six categories:

With regards to this publication and project, Back to the Future (Erasmus+ KA2), all of the
engaged partners have been working in the field of youth-work and youth-mobility for many
years. Each partner has implemented an ample number of international youth mobilities
individually and in cooperation with each other, as well as various other partners. Yet, in dealing
with the impact of youth mobilities, their follow-up and sharing of outcomes outside the
enclosed networks has been challenging. When we took on the challenge to write about
improvements in project follow-up and its impact, finding a starting point from where we could
hold the thread, became difficult as there is not much written or shared in the international youth
mobilities context.

An important part of any project is sharing and disseminating project achievements, products and
results. This can be done through various follow-up activities, which aim to increase the impact
of the project by multiplying the effects and thereby ensures the sustainability of the results. With
regards to youth mobility projects, this can be done by using and spreading educational concepts
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and tools of the project. The goal of this publication and the toolbox on our online portal
(http://back2thefuture.4learning.eu/toolbank/) are precisely aimed to address this issue.

Figure 1: Tthe effects of youth exchanges according to Terry & Bodnar (2013).

One of the most commonly received feedbacks from a number of local organizations resonated
with our own experiences of finding it difficult to catch the attention of the participants in
explaining the follow-up, its importance, the project results outreach and the general impact of
the outcomes. The words “dry”, “boring”, “less engaging”, etc. were mutual in responses of most
Focus Group Discussions (FGDs) conducted by each partner country. Therefore, the need for
“Back to the Future'' arose with the idea of designing games, developing templates, conducting
online courses, collecting existing and new strategies and practices for improving the impact of
international youth mobilities. All while creating an understanding and an output that is both
effective and reflective.

Addressing the question How and in what ways can the follow-up activities be improved to
widen the impact of international youth mobilities, the objectives of this project is set to:

➢ Strengthen the capacities of youth organizations,
➢ Develop clear and easily implementable strategies and mechanism,
➢ Explore the possibilities of measurement of impact,
➢ Offer space for a structured way of knowledge-sharing,
➢ Promote meaningful active participation of youth leaders,
➢ Provide the participants and partner organizations with a concrete set of tools,

http://back2thefuture.4learning.eu/toolbank/
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➢ Research the opportunities that the Erasmus+ programme is offering for reshaping
and innovating the concept of follow up activities in post international mobilities
and transform them into recommendations for future youth programme(s).

The focus of the project is not only specifying the concepts of follow-up activities but also
providing specific online and offline tools for the civil society organizations, ensuring better
engagement from the participants of youth mobilities before, during and after the mobility itself.
This publication goes into details to what tools, methods and templates can be considered for
improved follow-up and spin-off of the international youth mobilities.

Figure 2: The intervention options for follow-up consideration in international mobilities.

In chronological perspective, after the identification of the problem and reviewing the gaps in
practices, the partner organizations decided to look into follow-up activities in their own
respective organizations to record the shared practices with Focus Group Discussions (FGD). In
conducting FGDs, the current practices were reviewed in other local organizations across all the
respective countries. These discussions engaged youth-workers, activists, civil society actors and
young participants from various NGOs in five European Union countries (Germany, Croatia,
Hungary, Cyprus and Austria). Moreover, desk research and creation of new strategies brought
the realization that follow-up activities need to be thought about and strategized well before the
activity takes place. The pre, during and post activity work needs the follow-up activities to be
planned out at the application writing stages already.

A prime example of this is the game “FAST FORWARD” that was developed and refined by
one of the partners (TEIS). The game addresses the idea of engaging participants in a lively
discussion about the follow-up, results dissemination, impact, networking, ideas creation, etc.
through a playful manner. Turning a discussion about the impact of outcomes and results into a
game makes it easier to engage the participants and draw their attention to these important
aspects of the project through a non-formal yet structured method. Following rigorous testing,
the game is best played in-person at the end of the activity. Already, some results or outcomes of
the mobility are in sight and the participants can relate to the activities themselves via playing
cards, which draw their attention to different aspects of the project and help elaborate various
continuations.

Throughout the end of the publication, the focus remains on follow up. Reflecting the methods
used in the collection of data and the general methodology that guided it. Additionally, you will
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find a number of helpful suggestions and links in how to include Follow-up throughout each part
of the project, youth-mobility cycle - from the preparation to post activity evaluation - even a
section for inclusion of follow-up across other programs like the European Solidarity Corp
(ESC).
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What is Follow up
Follow-up is an activity (or a set of activities) that continues something that is in the process or
was completed. It is a process of making sure that work plans, meetings, activities, decisions,
questions asked, projects, etc. continue to bring outputs. In the world of Erasmus+ projects, the
follow-up activities are designed, planned, implemented and followed-through to make sure that
the participants can practice the learning outcomes in their respective regions. It makes certain
that the participants bring their acquired skills into training on a smaller scale. This way, the
message of the project is also proliferated.
 
The Council of Europe (2009) writes in Manual for Facilitators in Non-Formal Education that
“There is no special recipe for the most effective follow-up actions and dissemination of results.
It very much depends on the needs of the organisation and the needs of the participants. Have
they developed action plans and do they need specific support? Has the organisation made
on-the-spot commitments or promises regarding the follow-up? Is the study session only one
integral part of a specific development plan of the NGO? Is the study session part of a larger
campaign (for example, “All different – All equal”)”?

“It is important that the last day of the project is not the end of the young
person's development”. (Salto youth)

Salto described the “follow-up phase begins once the young people return home from abroad.
This phase can be the most difficult of the entire international experience, because it is in this
phase that a young person has to process their learning and make their next steps along
their personal pathway.”

The Erasmus+ Program Guide talks about “follow-up (evaluation of the activities, identification
and documentation of the learning outcomes of participants, as well as dissemination and use of
the project's outcomes). As a part of the follow-up phase, each project should envisage providing
feedback on concrete project outcomes to the young participants, including on how such
outcomes have been communicated to other relevant stakeholders and/or used by them.”

The process of follow-up can take place on different levels. For instance, during a project, to
ensure the quality of certain activities and its alignment with set objectives, a follow-up with
participants would bring critical feedback. Moreover, ‘project follow-up’ and ‘follow-up
project’ or project spin-off extends the sphere of any project in different ways (Dillon B. L.
2020). A project follow-up ensures that the project reaches its desired end with set objectives
achieved. Whereas, a follow-up project means the stakeholders, mainly the participants with the
assistance and support from the organizing team, design a project that furthers the previous
project.
As soon as a project is near completion, the stakeholders can brainstorm about a follow-up
project which builds on the previous experiences to broaden its objectives, aims and impact.
However, this can be conducted on small levels where participants organize activities in their
respective locales. These activities could range from sharing of experiences, workshops,
campaigns, etc. to comparatively affordable bigger events.
 
Follow-up is meant to:



11

➢ Support local communities through the dissemination of the knowledge gained by
participants in mobility activities. 

➢ Monitor and evaluate the impacts of a project and communication about the
performance of the project. 

➢ Accompany, to disseminate and to expand, project results and achievements, to
actively and sustainably utilizing these new competences, results and outputs of
the project in one's own work/life.

➢ make sure that work plans, meetings, activities, decisions, questions asked,
projects, etc. continue to bring outputs.

➢ Ensure, in the world of Erasmus+, activities are designed, planned, implemented
and followed-through to make sure that the participants can practice the learning
outcomes in their respective regions.

Follow-up Types:

As a result of desk research, focus group discussions and countless partner and individual
reflections a model diagram took shape. A diagram where follow-up of any project can be
divided into 4 different categories with various subcategories that can also intersect among each
other:

Figure 3: A mindmap of follow-up possibilities. Author: Eduard Oganyan.
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1. Project ideas development (future):

1.1. Project next steps: It means the continuation of the project in the same or different
but still relevant forms. Logical continuation of the project idea, project development,
project extension, expansion and evolution come under this sub-category. Some examples
of this sub-category are the implementation of the “homework” stage of the project
(planned activities after the project), launching an online campaign to promote ideas of
the project; creating one more project with the same topic but going a bit further or even
backwards i.e. inviting new partners to change or enlarge geographical scope of the
project.  

1.2. Project Spin-Off: This stage includes development of new activities, which is
inspired by the project and based on the same idea and/or topic. It is more like branching
out from the original idea on an independent level. For example, a computer company
whose main product is always computers, and at some point they decide to create a new
department on manufacturing mobile phones. Later, phone manufacturing could become
something on its own as well.

1.3. Networking - (an intersectional category), can also be linked with “Independent
ideas development” and divides itself into at least three more sub-categories: 

a. New partners: while joining a project activity, participants can and often do
represent not just the sending organizations but also themself and possibly a
number of other affiliated initiatives. This creates a great opportunity for creation
of new partnerships and expansion of networks.

b. New stakeholders: The focus of this part is on the inclusion of new stakeholders
and new local, regional, national or even international organizations. Within the
field of youth work, It is important to involve a diversity of stakeholders, from all
the sectors. Key stakeholders may be: young people, informal groups, youth
associations, non-governmental organizations, students’ associations, institutions,
youth centers, children protection commissions, youth workers, teachers, schools,
policy-makers, youth political parties, etc.

c. New contact/connections: participants can network with potential partners that
were not involved in the project. Contacts, links and information gathered can be
beneficial for future project ideas and collaborations. Through the personal
connections, the participants develop their personal competences and it leads to
the intercultural learning and breaking of stereotypes. Moreover, very often
personal connections can also be a base for the professional ones and creation of
joint initiatives and activities.

 



13

2. Independent ideas development (new directions):

2.1. New Ideas and/or projects: Independent and new ideas and projects developed, it
may not be related to the current project topic. These can be inspired by the project topic,
developed during the discussions within the project frame or free time.

2.2. Unexpected outcomes: Project outcome that was unplanned, but developed in the
frame of the project, or unexpectedly created in the project process. This can be
something totally new and unexpected, developed throughout the project period, for
example, creation of educational games, new group activities, educational materials,
tools, instruments or methods, research results or new products. For example, this project
did not aim at creating an educational game to assist the facilitators and trainers, the game
FAST FORWARD was an unexpected and powerful tool.

3. Personal development (participant focus):

3.1. Own ideas development: Through the projects, participants might bring their own
ideas of a project, products or activities and act to implement them as a follow-up of the
running project. The participants develop their ideas throughout the project and
implement them during or after the project and as a follow-up activity.

3.2. Steps of personal development: After the project participants will continue
development of their competencies, based on the competences developed within the
frame of the project. The participants reflect on the content of their personal development
after the project. For example, after attending a project dedicated to graphical/visual
facilitation, they are willing to develop their drawing skills and find some courses or
educational tutorials within this topic. The essential part would be to define the concrete
steps in this development direction, preferably with a time frame for it, setting up the
starting points, milestones and deadlines.

3.3. Participation: Future participation in the activities that support personal
development and growth: training courses, youth exchanges, volunteering and social
work, etc. After any youth mobility, participants tend to portray more activism in the
activities of their organizations, youth work, participation in and creation of projects and
activities at the local, regional and international levels.

4. Project results sustainability (project focus):

4.1. Use of the project results: Active use of the project results by all stockholders of the
projects for activities at the local and international levels.

4.2. Project results updating, upgrading, development: The development of the
outcomes, upgrading them, adding new features, adjusting them for the use in the local
regions of the participants, as well as for their target groups in this section.
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4.3. Impact measurement: When measuring the impact of project results, we need to
think about what methods would be best for gathering appropriate data. This will entirely
depend on the nature of the project, as there is no one-size-fits-all strategy. Nevertheless,
we have some suggestions to get started:

➢ To ‘pilot test’ the project results in a certain selected region, field or area, and
comparing them to each other. 

➢ Feedback loop: When mobility stakeholders keep a time-bound feedback for
participants and organizations, it increases the chances of mobility impact.
monthly or quarterly meetings can bring partners up to date with changes.

➢ To measure an impact on the personal level of the young people, it is possible to
use as a support tool: “Outcomes Framework 2.1” (McNeil, B. and March S.
2022). It is a shared framework for everyone working with and for young people
to develop the skills, that research suggests support positive and healthy
development through adolescence and into adulthood.

➢ Great practices in impact evaluation involve clearly defined outcomes for young
people, with measurable indicators for success; a combination of large-scale
quantitative data with in-depth personal experiences to produce a picture of both
what the impact is and how it is being achieved.

4.4. Dissemination and sharing project results: An important part of the project is
sharing and disseminating project achievements, products and results. This can be done
through various follow-up activities, which aim to increase the impact of the project by
multiplying the effects and ensures the sustainability of the results. This can be done by
using and spreading educational concepts and tools of the project. The goal of this
publication and the toolbox on our online portal
(http://back2thefuture.4learning.eu/toolbank/) are precisely aimed to address this issue.

http://back2thefuture.4learning.eu/toolbank/
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Methodological approaches to data collection and analysis

Since the research required looking into different organizational practices for effective follow-up
activities, qualitative data analysis was considered to be an effective methodological approach.
The rationale for more qualitative than quantitative data was gathering the perspectives,
strategies, methodologies, tools and ideas of the people engaged with youth work. Follow-up is a
process which can be facilitated differently by different organizations, depending on the nature of
their mobilities. Therefore, talking to people who are engaged with international and local youth
mobilities, brought more perspectives on their strategies on follow-up activities implementation.
Desk research, Focus Group Discussions (FGDs), and gathering of organizational practices on
follow-up were the focus of data collection for each partner organization.

Through conducting desk research, each partner organization gathered data regarding description
and practices of follow-up activities in their respective countries and local regions: Austria,
Croatia, Cyprus, Germany and Hungary. We observed a dearth of empirical examples, specific
practices and strategies in all partner regions. Though, Erasmus+ Program Guide1, Salto2,
S.P.R.E.A.D.3, Erasmus Skills4 and some other publications that talk about follow-up but lack in
empirical examples, existing strategies, and ready tools to make the process simpler and more
engaging for the participants. To fill in this gap, each partner conducted FGDs with local
activists, youth workers, civil society employees, etc. The FGDs were all conducted online due
to COVID pandemic restrictions that were in place across Europe and much of the world.

To sync in all the FGDs by partner organizations, a single questionnaire with guiding questions
was created beforehand. In its three sections it included (i) questions on basic information about
the organization’s participation and implementation of international youth mobilites; (ii)
procedures for preparation, support and knowledge transfer to participants in short term; and (iii)
strategies for long-term follow-up activities. These sections focused on pre-, during and
post-mobility activities practiced by the local organizations. In places where an organization felt
the empirical work was lacking, it drew their attention towards its betterment.

The data gathered from desk research, FGDs and existing practices of local organizations was
compiled together through shared drives (Google Drive, Slack and Emails). In our online
monthly meetings via Zoom and in-person Transnational Partner Meetings (TPMs), different
aspects of the data were discussed and analyzed. The leading organization also took help of
qualitative analysis softwares like MaxQDA for the analysis and coding of the FGDs.
Similarities and differences in practices of follow-up activities were easier to be highlighted in
this manner. Through this analysis we reached the conclusion of approaching effective follow-up
for international and local youth mobilities in 4 different sections:

1. Engaging with participants before the Activity
2. Engaging with participants during the Activity
3. Post-Activity engagement with participants
4. Volunteer/participant/member management

4 https://www.erasmusskills.eu/eskills/tools/workshop-guidelines/_intro/ES_IO4_Final_Workshop_Guidelines.pdf
3 http://www.spread-project.eu/wp-content/uploads/guide/SPREAD-Guide-of-Good-Practice-EN.pdf
2 https://www.salto-youth.net/downloads/4-17-1414/NoOffence.pdf
1 https://erasmus-plus.ec.europa.eu/sites/default/files/2022-01/2022-erasmusplus-programme-guide-v2_en_0.pdf

https://www.erasmusskills.eu/eskills/tools/workshop-guidelines/_intro/ES_IO4_Final_Workshop_Guidelines.pdf
http://www.spread-project.eu/wp-content/uploads/guide/SPREAD-Guide-of-Good-Practice-EN.pdf
https://www.salto-youth.net/downloads/4-17-1414/NoOffence.pdf
https://erasmus-plus.ec.europa.eu/sites/default/files/2022-01/2022-erasmusplus-programme-guide-v2_en_0.pdf
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1. Engaging with participants before the Activity

Before jumping on to preparing for the follow-up activities for international or local youth
mobilities, the hosting and partner organizations need to plan them out before the application
stage. Therefore, this section talks about watching out for important steps in application writing,
development of a logical framework, making of info-pack, charting out the programm,
coming-up with evaluation strategies and careful selection of tools for the planning and
implementation of follow-up activities to increase the project impact. With specific examples of
these tools and how they can be used during the pre-planning stage of an activity.

For project Applications, the European Union advocates Project Cycle Management (PCM) and
the Logical Framework Analysis paradigm. Projects in Europe are anticipated to work in
partnership, which implies that they will be managed in collaboration with other businesses that
perform different functions on the same project. This method is used to guide organizations
through all phases of a project, from the conception of the idea to the evaluation of the outcomes,
and it explains how the partners should manage it.

In this section, we outline the basic elements of PCM and briefly describe the many procedures
you should take to complete successful projects that satisfy your expectations and effectively
respond to your demands. According to the PCM, an organization that wishes to develop a
project must keep in mind the following:

Figure 4: PCM requires us to consider the following aspects of project development before the
application process.

1.1. The PCM model's main components:
A project's "life" is defined by its points of departure and arrival. As the project progresses, it
will go through the following phases and not always in the same order.
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1. Programming is a preparatory stage in which the situation is examined at the national
and sector levels, in order to identify issues that the project may address. No project can
be produced unless we understand the true challenges and demands, particularly in the
social sector; therefore, an analysis of sectoral policies and priorities is essential.

2. Identification: During this phase, the partners look for common difficulties and
problems to tackle in their own fields of interest and the activity, such as social and care
services, volunteering, and civil protection. The partners meet to discuss and define their
project and its actions, because the initial project idea has yet to be really defined in
depth.

3. Formulation: This is the stage where the project takes on a more defined shape and
becomes more detailed. Partners share the project's scope and cost, as well as the
projected duration of each work, activity scheduling, and role and duties for each partner.
While reflecting the application form and the call for proposal that they chose. Making
sure to reflect promised responsibilities and personal desires.

4. Implementation: This is the stage in which all of the activities, such as project meetings,
exercises, and events, are carried out. All the partners are involved in the project's
evaluation and it becomes critical to report on all progress activities at this point.

5. Evaluation: It aids an organization in determining the degree of success in terms of
project objectives and outcomes. Its purpose is to examine the project's results and
impacts, in order to conduct a review of the project and the opportunity to make changes,
as well as to assess a possible follow-up.There are usually two types of evaluations:
qualitative and quantitative. Or, it can be a mix of the two.
5.1. Midterm evaluations (MTEs) are used to determine whether a project is still

relevant and how far it has progressed toward its goals. Because this evaluation is
so closely related to the project, it can be completed by the project management
team.

5.2. Final assessment is used to determine the extent to which objectives were met and
to contribute to future project programming in the project sectors. Independent
evaluators are normally in charge of this process, which is overseen by evaluation
officials.

This is one of the most crucial phases for social initiatives since it allows us to determine
whether social needs have been addressed and how we can enhance our intervention in
the future.

1.2. Logical Framework Analysis:
The Logical Framework Analysis is a matrix that summarizes a project's most important
features. It is critical to construct the matrix during the planning phase of the activities (the
proposal stage) and throughout as changes occur during the activities themselves
(implementation process). It helps you to double-check that the activities are well-designed and
serves as a great tool for ongoing monitoring and assessment. It is very useful in determining a
project's consistency, and it is also a tool for identifying relevant indicators for monitoring and
evaluating program's results. Furthermore, it helps in tracking the development of follow-up
activities.
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Figure 5: EU project cycle management.

In the table below, all significant aspects and components necessary for the fulfillment of the
project and its correspondence with the attained objectives are presented. You can follow this
strategy to manage a successful project as it can answer some fundamental questions.

Project Description What you wish
to accomplish Verification Assumptions

Goal

What is the
overall, broad
impact you wish
to accomplish?

What are the key
indicators
related to the
overall goal? 

What are the sources
of information for
these indicators?

What are the
external factors to
sustain the
objectives
long-term? 

Purpose

What is the
immediate
development
outcome at the
end of the
project? 

Which indicators
show that the
objective of the
action has been
achieved?

What are the sources
information that exist
or can be collected?
What are the
methods required to
collect this
information? 

Which factors and
conditions are
necessary to
achieve that
objective?
(external
conditions)
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Outputs/
Results

What are the
envisioned
deliverable results
to achieve the
objectives

What are the
indicators to
measure if and
to what
extension the
actions achieve
the results

What are the sources
of information for
these indicators?

What external
conditions must
be met to obtain
the expected
results on time?

Activities

What are the key
activities to be
carried out and
what is the
sequence of these
activities?

What are the
means required
to implement
these activities

What are the sources
of information about
the progress of the
activities and what is
the cost?

What
pre-conditions are
required before
the action starts?

Table 1: Aspects and components necessary for the fulfillment of the project and its
correspondence with the attained objectives.

1.3. Info-Pack:
A great way to welcome participants and help them ‘find their way’, while visiting your
organization is by creating them an info-pack. It is essentially a small bundle of information
about the mobility, host organization, programme, information about the venue, things to prepare
for, before the mobility and information about the hosting city and/or country. The info-pack can
have two main sections: (i) about mobility (program, objectives, financial reimbursements,
homework, etc.) and (ii) about logistical arrangements (i.e accommodation, transportation, food,
sanitary rules, house rules, etc.). It contains the information that a participant would require to
comprehend about the project, the place it is conducted in and the people who are organizing it.

Info packs may consist of the following:

Section 1:

➢ A welcoming message;
➢ A short summary of the project;
➢ The target group;
➢ The aims and objectives of the project;
➢ An agenda of the activities that will take place (this could include also tasks for

the participants);
➢ Financial Aspects i.e. travel reimbursements, visa costs, etc.; and
➢ What to bring with.

Section 2:

➢ Nearest airport information;
➢ Transportation (bus schedules, trains, taxis or any other means of transport in your

area);
➢ Accommodation;
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➢ Information about your country (currency exchange, local time, weather
conditions, emergency numbers, etc.);

➢ Day trips and cultural activities;
➢ Recommendations for where to eat.

Additional Information:

➢ Contact details – one idea could be to create an online group (i.e Facebook
Group/messenger group or Viber/WhatsApp/Telegram, if this is a big mobility for
participants to join);

➢ In some cases, not all, a good idea would be to send a needs assessment
questionnaire to the participants, to see if they have previous knowledge on these
topics, or to see their expectations on the mobility experience.

While charting out this information for your upcoming participants, the info-pack can include
details on potential follow-up activities. For a mobility taking place for the first time, tasks,
homework and assignments to be carried out before the mobility starts can be included here. It
can also already assign the tasks or follow-up activities which need to be completed after the
activity. In this way, the participants have a view of what they are signing up for. For the second
or third part of the mobility, the info-pack can also include tasks on preparing for presenting the
follow-up tasks assigned in between the activities.

1.4. Program Planning (only for follow-up)
International youth mobility projects like youth-exchanges, youth-initiative projects, and
European Voluntary Service (EVS) projects are not one-time activities. They should be a
component of a bigger picture. One of the most distinguishing features of these programmes is
that they provide an intense and powerful experience for the young people involved. This
necessitates thorough planning as well as a well-executed follow-up strategy. 

When the young people come home after their experience abroad, the follow-up phase begins.
But planning for it begins before they leave the mobility venue. Because a young person must
process their learning and take their next steps along their unique road, this phase might be the
most difficult of the entire overseas experience and should be well planned out.

Although the act of evaluating is relatively quick, the wider process of digesting and absorbing
overseas experience can be lengthy and best to start before even leaving. Young people and
particularly those with less opportunities, frequently require assistance from their youth worker
(or another professional) in recognising the learning that has occurred and guiding their next
steps.

1.5. Evaluation and reflection:
Evaluation is a procedure that must begin before the outset of each activity. Throughout the
project development stages, evaluation and reflection needs specific time, strategy and attention.
It needs to be set out, with possible modification and last minute changes, before the activity
starts. Evaluation of the follow-up strategies in collaboration with your participants become
important in seeing achievable actions and activities which the participants can practically carry
out after the mobility. Evaluation can be planned to be carried out through filling form(s) by
individuals and/or group discussion after daily activities, mid-mobility and/or end of the
mobility.
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Evaluation and reflection are the best space for assessing the learning outcomes for each
individual, country groups or other small groups of participants. They can provide a rough sketch
of the strengths and weaknesses of the participants when analyzing the learning outcomes.
Therefore, evaluation plan needs to take specific question into consideration:

➢ What the participants learned, give specifications;
➢ How can they see it being implemented in their own regions after the mobility

ends;
➢ What help or assistance would the participants need in order to further their

learning;
➢ What are the tools, material, finance, teachings, etc. they need in order to

materialize, replicate and further the outcomes of the project they acquire during
the activity.

Tools that can be considered for follow-up activities:

1. Before the mobility experience, coordinator is the point of contact for the
participants, possibly assisting in evaluating their skills improvement,
language competencies, and satisfactions. One option is to take the help of
free online survey tools like Google forms, Survey Monkey, SoGoSurvey,
etc. Send an email with a template for expressing ideas and impact, as well as
directions for promoting the mobility experience on social media channels, to
aid the participant in self-reflection. Certification options are provided on the
Erasmus+ website for proving the skills and certifications obtained by the
participant while abroad, through the Europass mobility:
https://europa.eu/europass/en/europass-mobility-0 

2. In an email report, the receiving organization will report on the participant's
participation to given tasks as well as comment on the mobility experience.
This data is required for talent recognition, as well as for preparing and
providing certification. Promote the mobility experience on social media and
share the documented mobility experience with your own networks, such as
through a newsletter or website. Mailchimp could be an option for mailing
newsletters.

3. Before the participant returns from the mobility experience, he or she will
write a report using a template provided by the coordinator. This can be
started or reflected before the activity, understanding what the participant
will be required to do and how to do it will improve the cycle from the
beginning. Unless the mobility actors – meaning the coordinator, and

https://docs.google.com/forms/u/0/
https://www.surveymonkey.com/
https://www.sogosurvey.com/
https://europa.eu/europass/en/europass-mobility-0
https://mailchimp.com/
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receiving organization – select a cloud sharing solution, this reciprocal
interchange of information should be continued via email. Some cloud
options are the Google Drive, Dropbox, Admin Tool etc.

4. You can also recommend sharing their mobility experience online (on social
media or in a blog). They can begin writing a blog or educating the public
about the experience from the start of the journey. Additionally, what they
will write will serve as a reference for individuals considering mobility as a
dissemination value.

To sum up, the hosting and partner organizations must plan out the follow-up activities for local
or international youth mobilities before beginning to implement them. Therefore, they need to be
aware of crucial application writing phases, creating an info pack, mapping out the programme,
developing assessment strategies, and selecting tools carefully for the planning and execution of
follow-up activities to maximize the project impact with concrete illustrations of these tools'
applications throughout the preliminary stage of an activity.

https://www.google.com/intl/en_cy/drive/
https://www.dropbox.com/
https://www.adminproject.eu/
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2. Engaging with participants during the Activity

Living in a new culture can be a destabilizing and perplexing experience for some young people.
Sending a young person to an international project with a vacation in mind, or as a temporary fix
can often cause more harm than benefit. A young person may return home in a more destabilized
state than when they went. Individuals and organizations alike will benefit little from such
practices. On the contrary, when the mobility goes smoothly and implants the desired outcomes
in its participants according to its objectives, the experiences can open new doors for its
participants.

Within a project, follow-up ensures that the project reaches its desired end with set objectives
achieved. These activities could range from sharing of experiences, workshops, campaigns, etc.
to comparatively affordable bigger events like conferences and festivals. The road to a successful
follow-up strategy involves stages that go much more in depth than just the last day of the
mobility. During international mobility, the trainers need to already incorporate different
elements in the forms of specific activities and courses that will ensure that the learning
outcomes of the participants will be sustainable and utilized in their daily lives and within their
community.

In this chapter we will be diving deeper into the steps that can be taken, as well as different tools
that can be used and applied in order to promote the follow up activities of the mobility during
the sessions of international and local youth mobilities, also known as Youth Exchanges and
Training Courses in the Erasmus+ world.

Figure 6: Follow up Strategies as they relate to during the mobility or activity processes.
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2.1. Existing practices in youth mobility literature:

Below are some factors and activities that should be kept in mind while the mobility is
happening. These could help promote sustainable learning as well as improve follow-up
activities. The following booklet “No Offence: A practical booklet for setting up international
youth projects with young offenders, ex-offenders and young people at risk of offending or
currently in prison” approaches the issue of follow-up from the perspective of four different
stages that are shared below:

a. Encourage evaluation and reflection:

➢ Encourage the use of a daily journal. Have them go back and see if some of their
beliefs or ideas changed, evolved or became even stronger at the end of the
activity. For those who have trouble writing, have them use imagery or song.

➢ Throughout all stages of the international project, have young people think about
the future. What skills are they learning, what skills can they learn? Have them
reflect on the plans they had at the start of the mobility and analyze how much
those plans have evolved or not.

➢ Record intercultural experiences with tools like a camera. Provide a task for
participants to capture and then evaluate their multicultural experience with
photographs that they capture. Ask them to photograph people, places, and objects
in their project that are meaningful to them or have left a lasting impression. To
expand on this experience, participants can share and debate their ideas of what
intercultural learning they captured or even acquired. .

➢ Help and support the young participants to make an inventory (list) of their skills
and abilities they acquired throughout the mobility. You can analyze these
learnings through evaluation and help them in using these skills in materializing
their goals: career and professional paths, societal issues, family circumstances,
etc.

➢ Another form of better evaluation would carry it out in small groups of
participants or peer to peer interaction. The group or peer dynamics sometimes
bring forth the learnings which we do not recognize until pointed out by external
observers. Similarly, mutual experiences and learnings among the group
strengthens them by revisiting, reviewing and questioning them.

During all stages of an international project, it is important to encourage young people to think
about their present as well as their future. Promoting self reflection in various different forms
during the activities can help young people assess their feelings, expectations and thoughts. This
does not only involve thoughts about the activity topic, but can include a lot of different aspects,
like their experience of being part of a group or spending time in a new environment. Practical
components of the experience like topic- specific learning outcomes are easier to assess than
more abstract ones, like the intercultural experience. Therefore, a multitude of workshops and
exercises with different approaches and goals can be used in order to promote self reflection and
inspiration for engagement and interaction within the activities.
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b. Thinking about the present - self reflection:

Promoting self reflection and expression can be done informally, by asking participants what
they are thinking and in which direction their thoughts are moving. They should reflect on the
plans they had at the start of the mobility and analyze how much those plans have changed or
not. The effect of this is stronger in longer projects, but it can also be highly effective in projects
with smaller duration. A more organized and applied way to spark self reflection is to
incorporate daily journals as a part of the activity programme. Trainers can ask participants to
evaluate what they've written at the end of the project to see whether they've noticed any changes
in their behavior, beliefs, attitudes, or skills. If the participants have trouble writing, they can
draw a daily picture or build a weekly collage out of photos from magazines to depict events and
emotions. The journals should also not be shared with the whole group, as this can put social
pressure on some young people, resulting in them not being able to fully express their thoughts
and emotions.  

c. Integration

➢ Before the participants travel to the project location, the sending and receiving
organizations should spend time with them thinking about their options and
developing a post-project strategy. This should include thoughts about their
expectations, their wishes about the upcoming project. However, keep in mind
that young people are likely to come up with new ideas and expectations during
the project.

➢ Arrange or propose opportunities for the participants to volunteer and be active in
their own community. Have them research opportunities throughout the activity.

➢ Give participants the opportunity to put what they learnt during their overseas
activity into practice (e.g have them create a plan for a workshop during the
mobility in order to implement in their local community upon return).

d. Closure

➢ Closing the international experience in a constructive way is an excellent first step
in the evaluation/follow-up phase. This can be accomplished by throwing a
farewell party at the end of the mobility project.

➢ Provide the participants with a certificate called "Youtpass" to commemorate their
achievements, experiences and learning outcomes in the project during the
farewell party or during a small ceremony. For example, all EVS volunteers are
given a Youthpass certificate, which outlines and confirms the nonformal and
informal learning experiences they had while on the project.

In the publication “Erasmus Skills: Workshop Guidelines: Organizing & running an effective
workshop on maximizing mobility-related KSAs for Erasmus+ Students”, the approach is more
directed towards the Academic Erasmus+ Mobility Programme, but practices from that field can
definitely be also applied to short- term Erasmus+ exchanges if modified and adapted
accordingly. In the publication it is recommended to give participants a handout during the
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mobility, that will contain the most important information of the topic, a summary of the
mobility’s key takeaways and learning competences, names of the trainers and participating
organizations, and anything else that might be deemed important. This will help participants
remember what the mobility was about, and will work as a reminder of the whole experience.

Furthermore, according to the publication “Manual for facilitators in non-formal education
involved in preparing and delivering the programme of study sessions at European Youth
Centres” the next step after the evaluation of the project with participants, the focus should be
shifted on how to put the ideas, comments and suggestions of participants into action. This stage
should also include recommendations on how to continue working on the project’s topic in the
future within the organization and its operations, as well as the possibilities for sharing and using
the new information and skills gained during the project in their local communities.

2.2. During the activity: What we recommend from our practices:

In this section you will find the recommendations of how to transfer newly gained experiences
into the home reality of participating partners and participants. With regards to follow-up
planning and its implementation during the activity.

Follow-up activities in our understanding are one very crucial element of any learning
experience as - broadly speaking - they serve several important purposes. They are the link
between a learning experience and the application of those experiences in a “home” context of
the learner. Follow-up activities in our interpretation are also all activities that grow out of a
certain learning activity, usually take place after the initial learning activity, but can also already
start there. Highlighting follow-up processes are therefore in our opinion multilayered and very
important as they make an experience sustainable if successful.

We have understood that individuals who are participating in our mobilities come with a very
diverse set of motivations. Some are conscious to the individual, most are not. In this regard one
meaning of any project is also to shed light to or at least be aware of the subconscious
motivations, as they are many times heavily influencing the entire process and therefore also the
follow-up. The motivation, for example, to expose oneself to an unknown environment (traveling
to a region with different food, different eating times, different climate, sharing a room with an
unknown person, etc.) and thus become vulnerable is essential in any planning. This process of
allowing for vulnerability to be processed in a safe environment is the basis for any future
prospect of collaboration or transfer of knowledge back home. 

If successfully implemented, the fundamental need of feeling safe is the first step in building
follow-up perspectives, because it is the precondition for learning in the first place.

We therefore are implementing a strategy to empower the individual in its own thinking and
feeling, which if empowered at the end of a learning activity, leads to that individual sharing that
experience within their social cloud. That process in our view is the most profound, most
impactful measure to enable follow-up. Our assumption is that if participants come home and
share not only their experience but also their ideas, they become multipliers not only of a
positive experience but also of initiators. They might then as peers give safety to those at home.
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We believe that this then leads to a reinforced partnership with the original partner organization
that has sent the first participant. An atmosphere of non-competition can be created within that
partner organization, as individuals who want to participate in the future can rely on the fact that
opportunities to participate are not a one time shot, but a constant stream. This atmosphere then
can become an attractive environment, in which the target group of any partner organization feels
more invited to participate in any future project.

For us building these partnerships with other organizations is therefore crucial in planning
follow-up activities. 

2.2.1. Follow- up related Content:

On a content level, the strategy is to link the outcomes to the above mentioned and give time and
space during the learning activity to integrate any learning outcome into the personal flow of any
given participant. This is crucial. It has to be ensured that already during the learning activity
individuals have time and reflection to integrate any experience into their personal, emotional,
cognitive and physical self. Only then will they share and influence others in their social cloud. 

Specifically, that means that we integrate a lot of reflection time in our programs.

Generally we do not follow a direct learning approach, we offer learning opportunities, therefore
we do not direct follow-up but offer follow-up. A very impactful element in empowering
follow-up is in being available after the learning activity, when participants think about either
using their newly gained experience at home, or when they want to initiate another project with
some of the partners involved in the original seminar.

2.3. Recommended strategies:

2.3.1. Daily Reflections:
Reflection is a very important part of the participants' learning experience. There are reflection
methods that promote individual processing, reflection in couples, or small group debates.
Furthermore, there are multiple visual tools like the mood tree (using the illustrations from the
Big Book of Blob Trees by Pip Wilson) or the feelings thermometer (e.g. using Wisconsin
Office of Children's Mental Health publication) that can be used both in group and individual
reflection time. We focus on content peaks in the morning and reflection emphasis in the
afternoons. We also recommend to include regular open spaces in which participants can initiate
their own reflection proposal with the group in case it is wanted or warranted. We also give space
for publishing reflection and encourage sharing of content already during the learning activity. 

2.3.2. Specific Recommendations - Workshops, Strategies, Session, Compentendo tools,
etc.:

In the following chapter, there is a list of specific activities, tools and workshops that trainers and
facilitators can apply during their mobility projects that specifically promote follow-up activities

https://www.goodreads.com/book/show/39218796-the-big-book-of-blob-trees
https://children.wi.gov/Pages/FeelingsThermometer.aspx
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and sustainable learning results in young people. This list is a combination of tools found on
online platforms like Compentendo, as well as some workshops and games developed by
partners of this project themselves, like the game FAST FORWARD:

A. FROM NOW TO TOMORROW

This activity combines an assessment of past actions with future perspectives and
opportunities arising from the acquisition of new skills as a result of project work. The
goal is for participants to evaluate their competencies and outline their learning
processes. In order to be able to connect the evaluation to a future perspective on their
participation and self-development.

The activity requires about 2 hours and 30 minutes. It is done individually but can later
be shared in a smaller group of participants. It consists of three stages:

1. The participant draws a person (representing themselves) on a blank paper. For
10 minutes they then have to write down the answers to the following questions
anywhere around the drawn figure:
➢ Where am I now? Who and what influences my life (people,

circumstances, etc.)?
➢ What is important to me right now?  
➢ What is my role under these circumstances? What can I do, influence,

shape, have an effect on?

2. The participant has to draw symbols on a sheet of paper that describe the
strengths and competencies they gained during the mobility. The following
questions can be considered:
➢ What are my strengths and competencies?
➢ What have I become more aware of?

3. The participant is then asked to draw a house surrounded by clouds, which
represent ideas they would like to realize in the future. In front of the house
they will also have to draw a road, symbolizing the path towards implementing
these ideas. The questions to be considered are the following:
➢ Where do I want to go in the next 12 months with my qualifications

and competencies?
➢ What do I need to do in order to reach these goals?

At the end of the activity, the results can be shared and discussed in smaller groups.
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B.       A LETTER FROM THE PAST

In this activity, participants are asked to write a letter to themselves that will be sent
back to them after a specific time (1 year, 2 years, 5 years, etc.). The point of this
exercise is for the participants of a training or seminar to keep track of the components
of the mobility that are most important for them and their future actions. As a result,
they will be able to remember these details, take a more distanced look at their
experience and gain motivation for participating in future activities. 

In order to implement this activity, the following steps should be taken in
consideration:

➢ Preparation: Collect and supply the participants with different
materials and tools in order for them to be able to be creative and
personalize their letters. They could use colorful markers, scissors,
different coloured papers and even magazines for a collage. 

➢ Instructions: Participants are instructed to write a letter to themselves
that will be mailed to them in the future. The content of the letter
could be in different forms: text, a drawing, an object- anything that
would fit in an envelope. Encourage them to be creative!

➢ Time: The recommended time for this activity is 20 - 30 minutes.
➢ Enveloping: The letter shall be enclosed in an envelope by the

participants themselves.

The envelopes should be closed and sealed by the participants themselves. On the
outer side they should write down their address and postal code, as well as their name.
It should be sent back to them by the organization a minimum of 4 weeks after the end
of the mobility.

OPEN BADGES 

Open Badges is a digital approach for sharing badges for learning achievements, similar to how
the scout movement does it with textile badges on the scouts' uniforms. They can represent any
achievement from simple participation to evidence-based competency development in learning
processes. Using the Open Badge System in Erasmus+ Mobility Programmes can be a
beneficiary method to motivate participants to do specific tasks that are connected to their
intercultural and learning experience in a playful and non- formal approach with a digital
component.

The achievement programme “Discover Yourself” developed by “Lithuanian Association of
non-formal education” (2014) is a specialized online system based on open badges standard.
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With the help of this tool, digital badges are issued for the completion of certain tasks and the
improvement of the chosen competences. It was developed in the framework of the European
Solidarity Corps (ESC). The programme allows volunteers to monitor and evaluate their
achievements as well as show to the world what they are capable of and what qualities they have.
Badge earners can manage their achievements using a Badge Wallet application developed
during the “Trusted Badge Systems” (2017) project. The volunteer is free to choose which
achievements to share and where. The platform offers a feature to share badges and
achievements with friends via social media accounts on Facebook, Twitter, Google+ or LinkedIn.
The badge owner can transfer their improved skills to their CV and receive a certificate of
achievement.

The key set of badges is aligned to eight key competences for lifelong learning as part of the
European Competence Framework. There are three levels, where volunteers can choose what
competences to work on and which badges to earn. To earn a next-level badge, volunteers must
have a previous-level badge of the same competence.

C.       OPEN BADGES FOR FOLLOW-UP

The same concept of the Open Badge system can be applied to short term
Erasmus+ Mobility Programmes if adjusted correctly. A badge reward system
can provide an innovative and gamified digital tool to identify talent based on
competency and attitude, as well as an alternative way for the description of
skills and achievements.
For the time being, there are no badges dedicated to follow-up specifically, but
we believe that it can be easily integrated into the badge system as a way to
promote the active involvement of participants in their own communities, as a
continuation of a streak of badges that have been collected during the mobility
period. Badges can serve as great motivation for participants to complete tasks
following their mobility experience such as a badge for:

➢ Implementing workshops in the local community;
➢ Sharing experiences on social media;
➢ Networking with local organization in the direction of the mobility

participated in;
➢ Extended communication with host and sending organizations for the

follow-up of project or developing new ideas with them;
➢ Completion of assignments/tasks/homework between the activities.

With every completion of a follow-up task, a related badge can be added to the
portfolio of the individual, that can keep the participant connected to the topic
of the exchange and add another aspect to the overview of their learning
experience and outcome. Furthermore, collected follow-up badges could be
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also used in the sense of a playful reward system, giving individuals that
completed the tasks small Erasmus+ related rewards, like the priority in
participant selection for later Exchanges organized by the hosting organization,
or a small memorabilia of the project itself.

Image source: “Discover Yourself” developed by “Lithuanian Association of
non-formal education”

D.      YOUTHPASS

The European Commission ensures that the experience with the Program is recognised
as an educational experience, as well as a period of non-formal and informal learning
through the Youthpass. This certificate and recognition may be extremely useful in the
participant's future educational or professional endeavors.
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A certificate like this can be requested by any young person. The young person and his
or her mentor from the host organization should agree on the content of the certificate.

Link to the YouthPass portal: https://www.youthpass.eu/ 

E.      TIMEPOD - Sending personal email into the future

While this method begins before the end of the activity, the timepod itself is actually
for afterwards. During the allocated time of the activities, the participants wrote
themselves an email in the future - with regard to the follow-up they wished to
achieve. The email is actually sent and  perhaps they Cc-ed their organization(s) on it
or the participants chose a particular day. But this could be a great opportunity to
reconnect with them individually or through some sort of mail service like MailChimp.

Time required:
➢ 20 to 40 minutes depending on the type of activity or nature of the

email sent to the future you.
Potential Tasks:

➢ How do you see yourself in one year with the learning outcomes from
mobility impacting your professional and/or social life?

➢ Make a digital postcard outlining the people you network with,
organizations, cities and countries you visit by the time you receive
this card.

https://www.youthpass.eu/
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➢ Lisk 3 activities in the email that you hope to achieve in line with this
project by the time you receive this email.

In the email you can connect it with a post survey or a group zoom call - in order to
discuss some specifics or just chat. Electronic examples can be Competendo, Emails,
etc.

We have saved our main highlight for the last. After strenuous efforts from the partners of this
project, our partners from Hungary have developed a cards game, available in digital form as
well, for effective follow-up activities during the local and international mobilities. The game
FAST FORWARD has been developed from scratch, tested in multiple YEs and TCs, revisited
for improvements after receiving feedback, and improved many times. The feedback on this
game is “making the boring follow-up and after project activities fun and attractive in a playful
way” (participant in TC, 2022). FAST FORWARD is highly recommended from all the
partners to be used during the last days of any youth mobility as it insights the participants to
think about: project results, spin-off, follow-up, dissemination,

F.      FAST FORWARD

“Fast Forward” is a game for educators and youth workers, aims to inspire, engage and
encourage participants  to discuss and share their ideas and goals for follow-up and
dissemination activities - at the end of a youth project.

The game consists of two phases: Gameplay and Discussion

During the Gameplay, the task is to get the greatest number of points by collecting and
combining specific types of cards. Participants get points for different cards or a
combination of cards in various ways, in order to get the maximum number of points.

After the Gameplay is finished, the results of the collected cards will engage the group
in an active discussion. During which, participants share their ideas, plans and next
steps for follow up activities. Answering certain questions that are posed by the
facilitators and can be visualized/recorded on paper – in order to be saved and referred
back on, at a later date.

https://competendo.net/en/A_letter_from_the_past
http://www.tothepc.com/archives/ways-to-send-future-email-gmail-outlook-tools/


34

Additionally, cards can also be used in a simple way, as Inspirational Cards. By
excluding Gameplay, facilitators can use them to inspire and engage discussion by
random distribution of cards among the participants; asking specific questions that are
related to the card and the topic of the project. Generally, facilitators are free to use the
cards in a creative and diverse matter.

The Educational Aim of the game:
The main aim of the game is to provoke/inspire/engage a lively interactive discussion
about follow-up and dissemination activities among the participants. Exploring their
future plans and ideas, as well as inspiring and encouraging them to implement those
activities in consequential steps, after the project.

Target group:
There are two main target groups for the game

➢ Game users: Youth workers, educators, project coordinators etc., who
are motivated to use the game during their activities, which are
implemented and facilitated by them.

➢ Game participants: Project participants, young people, youth workers,
educators, etc. – participants of any learning activities who would like
to focus on how to use the taught material in the near future.

Number of players:
➢ As a game 4-8 people.
➢ As inspiration cards – unlimited.

Duration (time):
Gameplay with the discussion afterwards, takes approximately 60 – 90 minutes.

Rules/ Instructions:

The game consists of two main phases:

1. The Gameplay:
Facilitator passes out cards to each player, equivalent to the total number of players.
The players collect cards by choosing one card at a time and passing the rest of the
hand (of cards), in a clockwise direction. Each type of card gives a certain number of
points and has particular features. For extended Gameplay, the facilitator can provide
more cards than the amount of players.



35

Game progress:
- at the beginning of the round, the cards are distributed to the players (the

number of cards depends on the number of players, see the Game-Field);
- Players choose one card from their hand, place it face down in front of them,

when every player makes their choice, then players simultaneously pass the rest
of the cards in their hands to the next player on their left (in a clockwise
direction) and get the cards from the player on their right. Then, everyone flips
the chosen card that is in front of them and again chooses the next card from
the new hand of cards they received. The game continues in a similar sequence
until the players run out of cards;

- When all the cards have been played, the players count the points according to
the collected cards, taking into account the features of their card type (the
number of points and features are indicated on the cards themselves, as well as
the on the Game-Field).

When the total number of points is calculated, the winner becomes the one who scores
the most points.

The Discussion:
Each card has a different topic to reflect on and can be discussed about. Particular
examples are written out on each card

Card description&questions.docx

The game and detailed instructions on how to play it are available at the webpage:
playingcards.io

Closure

Spending time abroad can be a life-altering experience. Rounding off or closing the international
experience is an excellent first step in the evaluation/follow-up phase. This can be accomplished
at the conclusion of the multinational project by throwing a closing party, gathering or an event
that welcomes local people as well. Present the young person with a certificate called
"Youthpass" to mark their achievement in the project during the final party or during a small
ceremony. For instance, all EVS volunteers obtain a Youthpass credential that defines and
confirms the non-formal and informal learning experiences gained during the project.

Follow-up activities and the dissemination of the project outcomes and/or results can be achieved
in a more effective way when the post-activity plan is incorporated in the program efficiently.
Assessing from the target group, the aims of the project and depending on its learning outcomes,
the tools described here or others at organizations’ disposal can be used to maximize the project
impact in the long run.

https://docs.google.com/document/d/1JwquaG9FJV-BlCvd-39FfU6eFH42Pjko/edit?usp=sharing&ouid=101031015051818882225&rtpof=true&sd=true
https://playingcards.io/v45j2e
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3. Post Engagement Activity with the Participants

This section is to address the follow-up in post activity engagement and how participants and
organizers can improve the sustainability of the project in post-activity implementation. A
number of recommendations are shared that can benefit the overall success of the project and its
impact for the participants and their local environment. While post activity participation can be
divided in short and medium tracks, with regards to engagement, in this chapter we can
contribute in providing best and not so best practices for both. When discussing follow-up in
focus group discussions (FGDs), the individuals brought up a number of successful and not so
successful methods. Often stressing that the successful ones were reflective of being thought-out
from the beginning and shared with the participants as early as possible. The following are
reflective of Salto-Youth recommendations and a number of literature that were quoted earlier.

The follow-up activities begin with the closing of mobility. Potentially, the hosting and sending
organization have discussed the follow-up activities with their participants by the end of activity.
To assist in this direction, a variety of tools are presented here, gathered from the experiences of
our partners and local organizations in the project partner countries.

Let us dive straight into these strategies/tools.

G.      Promotion of Post-Mobility group meetings

For a lot of participants, the last day of their mobility can be a very emotional
experience. The intensive experience of learning and making new connections has
come to an end, and for many of them the prevalent idea is that they might never meet
again. Therefore, the exchange was a rare experience secluded from their daily lives
and routine.

Proposing the idea of follow-up meetings, either within national groups or the whole
team can spark great motivation to keep being in touch with other participants, since
there will be an anticipated event that will always remind them of their experience.
Group meetings can

➢ Take place online;
➢ In the form of casual coffee meetings;
➢ Sharing photos with each other and/or the group via social media;
➢ Reminiscing about the experience in online or offline meetings.
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In case meetings are not possible, we also recommend keeping existing
communication channels open and active, like the common chats and online groups
(WhatsApp, Telegram, Slack, Emailing, Messenger, Facebook group(s), etc.). In this
way, participants can feel more connected to their experience and not consider it a one-
time event.

Time required

Target group

Rating (by partners)

H.      Individual coaching for the follow-up task

One of the main problems of follow- up is that the participants often don’t exactly
understand why and how they are supposed to carry out an extra task, since they will
not be traveling anymore and their mobility experience is already over. Even using the
term “Homework” can be more harmful than expected, since for a lot of young people
it is directly connected to something negative and obligatory that has been forced upon
them, and that is nor really their own initiative.

Therefore, it is important to introduce follow-up activities in a way that doesn't
immediately scare participants as something imposed on them, but rather something
that they would like to do and see the reason why they could do it. It is important to
also take in consideration that usually not all of the participants are on an equal level
when it comes to experience with youth work and community involvement. For a lot
of them the idea of implementing their own workshop is more scary than motivating,
either because they don’t know how to find an audience or they don’t feel comfortable
being in a leading position.

We recommend to tailor the follow-up tasks to the participants' capacities and find:
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➢ What motivates the participant(s) the most;
➢ Individualized tasks rather than imposing a common task for the

whole group;

In this case trainers can have

➢ Individual meetings with every participant or group;
➢ Provide them specific tools and strategies on how they can

implement their own ideas, after assessing their individual strengths;
and

➢ Direct them to material and financial support if needed.

Time required

Target group

Rating (by partners)

I.      Mandatory follow-up completion - conditioned to travel reimbursement (less
recommended activity)

Often, individual participants pay for their travel and are reimbursed only after one
goes back to their local environment, which could take some weeks to be processed
and/or received. Some organizations and even the National Agency (ex. TC event
funded by German National Agency) requires an informal report that not only reflects
on the process and the outcome of the training, but the plans and progress of the
follow-up activities on what the participant has done/used or plans to use. The
informal report requirement can be submitted in various forms and is quite open to
individuals’ interpretation. But the question of whether participants should be
somehow bound to complete the follow-up task has often been a topic of debate in the
field of Youth Work and tying it to reimbursement can be a hot topic. Particularly if
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participants are not aware before they apply to participate. We agree that if this method
is used, it should be mentioned as early as possible with justification for doing so - as
well as keeping it somewhat open for interpretation to the participants. Hallmarks of
this activity are:

➢ Carrying out a follow-up or any post-mobility assigned is mandatory
for the participants to carry out once they back in their regions;

➢ The travel reimbursement is conditioned to sending back the
follow-up task(s) report;

➢ The activity has to be CLEARLY conveyed to the participant before
they sign-up for the mobility;

➢ Specific mentioning of the mandatory task in the INFO-PACK, and
making sure that the participants have read it - like leaving a
KEYWORD in the text and asking for that keyword in the
application.

Time required

Target group

Rating (by partners)

NOTE:
Due to the compulsory nature of this task and feedback from the participants, we
DO NOT recommend this activity. However, depending on the nature of the mobility,
it is the organization’s prerogative to adopt it.

J.      Group Update - Email
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An email has become an essential tool for communication. Most participants are
required to have one when they apply for an international youth mobility project.
Organizers can use email in reaching participants after the activities, in order to check
with them or remind them about certain follow-up requirements or deadlines.

Though one should always be understanding that the average person receives many
emails a day. Sometimes, that makes it tough to respond to all of them, and things
naturally fall to the bottom of the list. Therefore, when writing group emails try to:

➢ Invoke the positive emotions of the reader - focusing on the social
benefit(s) of the group and individual actions to assist in it;

➢ Visualize of content (graphs, diagrams, charts, etc.) rather than
lengthy texts;

➢ Make a short and informal video rather than explaining tasks through
text;

➢ Attach pictures and other visual content from the mobility to ignite
positive experience, hence motivating the participants further.

When direct email does not work, it may be more important to elaborate a follow-up
process. A process where nudging can be of greater influence than anything else (ex
whatsApp group message or a Facebook post in the group/page). Such inconspicuous
messaging can subconsciously remind one about an email they saw and remind them
to go and read/answer it.

Time required

Target group

Rating (by partners)
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L.      Group Leader - Delegate

Often at Youth Exchange, there are group leaders that keep in direct contact with the
sending organization, and assist in coordinating from travel to what snacks they might
bring for the possible international night. Understanding who they are and keeping in
good contact with the group leaders can be helpful, as they are able to cut through the
language barriers and better coordinate/report/address a number of feedback concerns
and/or results. They can be of great help in translating, reminding and verifying that
follow-up process is being implemented in the post-activity process.

There are no specific tasks assigned in this section; rather they can be any of the above
and later mentioned method(s) that is led by the group leader.

Time required

Target group

Rating (by partners)

M.      E-Newsletter

While the electronic Newsletter is often used for organizations to reflect on the past
and/or the upcoming activities, it can also serve as a space for the follow-up activities.
It can provide space for participants to share their follow up dreams/ideas/results with
the organization and newsletter readers.

Additionally, participants from partner countries can join the newsletter and be
featured as part of follow up as well. This can also assist in securing and improving
networking, locally and internationally. Newsletters work to circulate information or



42

certain results within our network. They help in providing information about projects
and activities, creating possible spin-offs and certain improvements. Some digital
platforms for newsletters can be the following: MailChimp, SendinBlue, PSMailer,
etc.

The newsletter, potentially created by the hosting organization, can promote:
➢ Recognition of participants’ follow-up activities and work in their

local communities; and
➢ Dissemination of the project results.

Time required

Target group

Rating (by partners)

N.      Career Counseling: CV Update, Profession and Field of Work

While the Youthpass, Open badges, Certificates or other forms of recognition are
presented during the final part of the activity, one can focus on building on the top of it
with possible face-to-face meetings in digital or physical space. During such meetings,
one can:

➢ Collect feedback;
➢ Provide some career guidance tips;
➢ Support participants to get the most from the mobility experience and

adequately valorise their experience; and
➢ diversify the professional life options which the participants might not

be aware of.

https://mailchimp.com/features/email-templates/
https://www.sendinblue.com/newsletter-software/
https://psmailer.com/web/
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This can come in various formats:

➢ Helping in updating their CV(s);
➢ Discussing how the mobility and participant’s own follow-up can be a

learning/growth opportunity;
➢ Possible roleplay, where the participant is the applicant at a job

interview and how they can relate some common job interview
questions to their experience. Examples can be EuroPass,
EuroPass-Supplement, Language Self-Assessment,
OLS-OnlineLanguageSupport, etc.

Time required

Target group

Rating (by partners)

O.      Follow-up Questionnaire - weeks/months later

The questionnaire can be shared after some time following the activity. For some, it
could provide an invaluable return for the communication process. Where only after
needed time, post the activity, one is finally able to digest and infer the
learning/benefit. For others, it can act as a stimulation to recall their own expectations,
and commit them. And for the well organized, it can be crucial in giving an outlet of
the work they managed as part of their follow-up. An example of electronic platforms
where one can create a questionnaire is Murvey, Survey Monkey, GoogleForms, etc.

Depending on the follow-up activities adopted, the questionnaire can include:

https://europa.eu/europass/en
https://europa.eu/europass/en/europass-certificate-supplement
https://www.coe.int/en/web/common-european-framework-reference-languages/table-2-cefr-3.3-common-reference-levels-self-assessment-grid
https://erasmus-plus.ec.europa.eu/resources-and-tools/online-language-support
https://murvey.tumblr.com/
https://www.surveymonkey.com/
https://www.google.com/forms/about/
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➢ How have you approached the idea/topic of mobility in your daily life?
➢ How have you approached the idea/topic of mobility in your

professional life and work space(s)?
➢ Have you shared the learning outcomes and/or results with your

surroundings? If yes, how and what effect did it bring to you and the
people connected?

➢ Have you further explored certain related topics?
➢ Have you networked with local organizations apart from the sending

organization?
➢ Have you reached-out or reported back to your sending organization in

a meeting, email, or a post?

Time required

Target group

Rating (by partners)

P.      Master Class - Online Seminar (for TCs preferably)

While it is very hard to organize and arrange all that happened throughout the youth
exchange, one can focus and prepare an educational online seminar on the topic, or a
particular method. This doesn’t and shouldn’t be longer than 45 minutes.

In collaboration with and support of sending and hosting organizations, the online
course can address questions, important aspects and other ingredients of the chosen
topic. Preferably, it can be relatable to what was used by the participants during the
mobility itself. The participants can benefit from visual tools like video making,
Canva, Miro, Gimp, Whiteboard Sketching, etc.

https://www.canva.com/
https://miro.com/
https://www.gimp.org/
https://www.videoscribe.co/en/whiteboard-animation/
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This scheduled master class should then be shared with all the participants who took
part, and even non-participants who can benefit from it. It can be organized fully
online and be reflective of the organizer's own follow-up activity: providing not only
an example but possible motivation and inspiration. (ex. Youtube, Jit.si, Skype, Zoom,
etc).

Courses are created by the participants themselves with liberty and choice to sign up
for the task or opt out of it. This activity is preferably for the participants of TCs as it
could be considered heavy for YEs and might scare some participants away.

Time required

Target group

Rating (by partners)

While follow-up in international youth mobility is often part of dissemination in post activity
processes, it becomes evident that most successful attempts begin in the early stage. Above, in
this section, you are able to review a number of methods for follow up activities for short and
medium tracks. These are a collection of outcomes that can be used on its own or in
combination.

https://www.learningrevolution.net/how-to-host-an-online-masterclass/
https://meet.jit.si/
https://www.skype.com/en/
https://zoom.us/
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4. Follow-up of ESC volunteering

This section is designed to provide assistance to organizations and individuals involved in
European Solidarity Corp (ESC) - either as a volunteer or a receiving organization. Additionally,
when sending organizations are involved, they can be of great help. This part was written in part
by a sending and receiving organization partner who provides key insight into what it takes to
implement an effective follow-up with Internationally mobile volunteers. In the section below
you will find their thoughts and key insight from their experiences.

4.1. What is it?

Follow-up of volunteering is a process which usually starts at the end of the programme, when
the individual is preparing to return to their home country. During this phase, the individual is
processing the learnings and experiences gained while being on their year abroad. However, an
effective follow-up is not relying entirely on the individual but it is a joint responsibility amongst
all the parties involved. In this case of European Voluntary Service (ESV prior to ESC), it
included the volunteer, hosting organization and sending organization. All three have to
communicate and work together in order to guarantee an effective follow-up of the programme.

4.2. Why is it important?

Volunteering abroad for one year offers a great deal of new experiences, which have a big impact
on the individual. The processing and digestion of this international experience happens over
time after the programme ends, and that is why effective follow-up is quite important. With the
assistance of the sending and hosting organizations, the individual can reflect on the volunteering
experience and decide how to remain active in this sphere. The organizations also benefit from
this as they can use the feedback received in order to improve the next programme.

4.3. How to follow-up:

Follow-up is a process which can be broken down into eight different components. Following
these particular steps can provide an effective and comprehensive follow-up.
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Figure 7: Eight components of comprehensive follow-up in volunteering projects.

4.4. Different layers of follow-up:

An effective follow-up has three layers. Instead of relying solely on the hosting organization, the
volunteer and sending organization can also follow certain steps. This can help wrapping-up the
complete volunteering experience and explore how to keep being active in the field.
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1. Individual

The volunteer should actively participate in the follow-up process, clearly with the
assistance of the hosting and sending organizations. Their input is incredibly valuable
and adds quality to the project even after it ends. Thus, the volunteer can:

➢ Stay in contact with the project coordinator and other ex-volunteers.
This will allow them to share and hear others’ post-ESC experiences,
get inspired, and give or ask support with their post-ESC plans;

➢ Share information regarding future opportunities and stay updated
with other projects;

➢ Get in contact with ex-ESC volunteers from other cities/countries.
The hosting and sending organization can use their network and
resources to advise the individual on how to do that;

➢ Become a mentor to the new volunteer;
➢ Discuss with your hosting/sending organizations about potential job

opportunities in their organizations/fields;
➢ Get involved in the Final Evaluation meeting with project partners

and coordinator regarding evaluation and improvement of the next
programme; and

➢ Get involved in the Kick-Off meeting for the next programme with all
project partners, coordinators, mentors and pre-selected new
volunteers.

2. Hosting organization

The hosting organization plays a key part in the follow-up as they are the ones who
hosted the volunteer for 1 year. Thus, the hosting organization should:

➢ Have a Final Evaluation Meeting (FEM) with the volunteer to reflect
on the ESC experience and the programme. They should also discuss
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what comes next after their ESC year. Will they like to stay involved
with this programme and/or others? At what extent and in what
capacity;

➢ Offer the individual future opportunities such as, becoming a mentor
to the new volunteer or being employed by the organization when
applicable;

➢ Create a social media group with project coordinator and
ex-volunteers so they can stay in touch;

➢ Help the individual get in contact with other ex-volunteers in the
country;

➢ Organize a meeting 3-6 months after the ESC has ended, as a
follow-up to the ESC experience;

➢ Involve the ex-volunteer in the Final Evaluation meeting; and
➢ Involve the ex-volunteer in the Kick-off meeting for the next

programme.

3. Sending organization

The sending organization should also play a role in the follow-up of the volunteering
experience. Compared to the hosting organization, the sender is more familiar with the
national and cultural context of the individual’s home country. For this reason, they are
more fitting to assist the individual once they return to their home country. Thus, the
sending organization should:

➢ Have a meeting with the volunteer after the ESC has finished,
reflecting and evaluating the ESC experience. They should also
discuss what comes next after their ESC year. Will they like to stay
involved with this programme and/or others? At what extent and in
what capacity;

➢ Offer the individual future opportunities such as, becoming a mentor
to local volunteers or being employed by the organization whenever
applicable; and
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➢ Help the individual get in contact with other ex-volunteers across the
home country.

4.5. Conclusion

Whenever executing a follow-up activity for long term volunteers, it becomes key to carefully
plan the steps before the end of the experience, and involve all the parties that can assist with the
task. The process is important for all three parties involved: the volunteer, hosting and sending
organizations. An effective follow-up can ensure that there is a continuation to the volunteering
year for the individual but it can also be used by the organizations as a method of improving the
next cycle of the ESC programme.





CONCLUSION

This publication serves as an Intellectual Output for Erasmus+ co-funded project called Back to
the Future. The thoughts and suggestions belong to the writers and editors of the partnership
that span across five countries and multiple time zones. 

As often happens, the publication has gone through a number of edits. In its form, it is compiled
to assist the readers who are interested in follow-up activities: those who design and implement
international mobility projects like youth exchanges, training courses and various non-formal
collaborations that cross cultural and actual borders. 

While the publication is divided into three parts of Pre-Activity, During Activity, and Post-Activity,
it is the authors suggestion that follow-up can start before the project ever does. During the
application process, the designers can already think and take certain actions in addressing the
topic of how the participants will collect or implement new ideas and methods in their climates,
or how the partners will assist them to do so. 

Additionally, in order to simplify the publication, in Section 2 and Section 3, we have provided a
number of suggestions for follow-up in terms of tools and methods that one can use during the
end of activity and post-activity. These tools can assist with further dissemination of the results
and knowledge. We thank all those who partook in this publication, which includes all partners
and their networks. 

The authors see this publication will be an addition to any youth worker or a project manager's
tool box of instruments, and, hopefully, will be revisited and revised by other passionate
educators.  





REFERENCES

SALTO-YOUTH. (2020). Follow-up, dissemination and exploitation of results. Retrieved from:

https://www.salto-youth.net/rc/inclusion/archive/archive-

resources/inclusiongroups/inclusionrural/InclusionRuralFollowUp/

SALTO-YOUTH. (2010). Making Waves - more impact with your projects. Retrieved from:

https://www.salto-youth.net/rc/inclusion/inclusionpublications/makingwaves/ 

SALTO-YOUTH. (2020). Methods for Follow up. Retrieved from: https://www.salto-

youth.net/rc/inclusion/archive/archive-

resources/inclusiongroups/inclusionoffenders/InclusionOffendersMethods/

Klocker, Sabine (2009). Manual for facilitators in non-formal education involved in preparing and

delivering the programme of study sessions at European Youth Centres. Council of Europe. Printed

at the Council of Europe. Retrieved from: https://rm.coe.int/16807023d1 

Dillon, B. L. (2020). Follow-up of projects. Retrieved from: https://sswm.info/humanitarian-

crises/prolonged-encampments/planning-process-tools/tools-ensuring-sustainability/follow-up-

of-projects

The Erasmus+ Programme Guide 2022 (version 2 of 26/01/2022). Retrieved from:

https://erasmus-plus.ec.europa.eu/programme-guide/part-b/key-action-1/youth-participation 

McNeil, B. and March S. K. (2022). A Framework of Outcomes for Young People 2.1: Socio-

emotional skills updates for informal and non-formal learning. Retrieved from:

https://www.youthimpact.uk/sites/default/files/2022-

03/Outcomes%20Framework%202.1%20FINAL1.pdf 

Europass Mobility. (2021). Retrieved from: https://europa.eu/europass/en/europass-mobility-0 

SALTO-YOUTH. (2020). NO OFFENCE: A practical booklet for setting up international youth

projects with young offenders, ex-offenders and young people at risk of offending or currently in

prison. Retrieved from: https://www.salto-youth.net/downloads/4-17-1414/NoOffence.pdf

https://www.salto-youth.net/rc/inclusion/archive/archive-resources/inclusiongroups/inclusionrural/InclusionRuralFollowUp/
https://www.salto-youth.net/rc/inclusion/inclusionpublications/makingwaves/
https://www.salto-youth.net/rc/inclusion/archive/archive-resources/inclusiongroups/inclusionoffenders/InclusionOffendersMethods/
https://rm.coe.int/16807023d1
https://sswm.info/humanitarian-crises/prolonged-encampments/planning-process-tools/tools-ensuring-sustainability/follow-up-of-projects
https://erasmus-plus.ec.europa.eu/programme-guide/part-b/key-action-1/youth-participation
https://www.youthimpact.uk/sites/default/files/2022-03/Outcomes%20Framework%202.1%20FINAL1.pdf
https://europa.eu/europass/en/europass-mobility-0
https://www.salto-youth.net/downloads/4-17-1414/NoOffence.pdf


Expertise In Labour Mobility, et.al. (2019). Workshop Guideleines: Organizing & running an

effective workshop on maximizing mobility-related KSAs for Erasmus+ Students. (Page 12-15).

Retrieved from: https://www.erasmusskills.eu/eskills/tools/workshop-

guidelines/_intro/ES_IO4_Final_Workshop_Guidelines.pdf

Lithuanian Association of non-formal education. (2014). Discover Yourself. Retrieved from:

https://www.open-badges.eu/

 Planning and Evaluation Department (PED) of the IFRC Secretariat. (2020). Project/programme

monitoring and evaluation (M&E) guide. International Federation of Red Cross and Red Crescent

Societies, Geneva. (page 15). Retrieved from:

https://europa.eu/capacity4dev/file/28467/download?token=HOZxWToO  

___. The Five Planning Stages of the Logical Framework Approach. (pages 16-17). Retrieved

from: https://deza-pcmi-lernbuch-3.prod2.lernetz.ch/module-2-

en/4%20The%20Five%20Planning%20Stages%20of%20the%20Logical%20Framework%20Appr

oach 

Watt, A. (2014). Framework for Project Management – Project Management. BCcampus Open

Education. (pages 16-17). Retrieved from:

https://opentextbc.ca/projectmanagement/chapter/chapter-4-framework-for-project-

management-project-management/ 

___. (n.d.). PROJECT MANAGEMENT HANDBOOK CHAPTER V Stage 4: PROJECT

IMPLEMENTATION. (pages 16-17). Retrieved from: https://www.interact-

eu.net/download/file/fid/4524 

Lina. (2014). Lithuanian Association of Non-formal Education. Retrieved from:

https://sealcyprus.org/dare/partners/lina-lithuania/ 

Issuu. (2017). Trusted Badge System - Building Trusts and Recognition with Open Badges.

Retrieved from:

https://issuu.com/nerijuskriauciunas/docs/building_trust_and_recognition_with 

Terry M. & Bodnar. (2013). YOUTH EXCHANGE PROGRAMS: WHERE IS THE IMPACT. Madeline

MacMurdo. University of Pittsburgh. Retrieved from: https://sckool.org/youth-exchange-

programs-where-is-the-impact-by-madeline-macmur.html

https://www.erasmusskills.eu/eskills/tools/workshop-guidelines/_intro/ES_IO4_Final_Workshop_Guidelines.pdf
https://www.open-badges.eu/
https://europa.eu/capacity4dev/file/28467/download?token=HOZxWToO
https://deza-pcmi-lernbuch-3.prod2.lernetz.ch/module-2-en/4%20The%20Five%20Planning%20Stages%20of%20the%20Logical%20Framework%20Approach
https://opentextbc.ca/projectmanagement/chapter/chapter-4-framework-for-project-management-project-management/
https://www.interact-eu.net/download/file/fid/4524
https://sealcyprus.org/dare/partners/lina-lithuania/
https://issuu.com/nerijuskriauciunas/docs/building_trust_and_recognition_with
https://sckool.org/youth-exchange-programs-where-is-the-impact-by-madeline-macmur.html


Barron, M. and Barron, A. (n.d.). Project Management - Congratulations... you're the project

manager!.  CC BY (Attribution). Retrieved from:

https://cnx.org/contents/XpF315mY@11.6:nYhV-4VB@4/Becoming-an-Accidental-Project-

Manager 

Darnall, R. and Preston J. (2010). Project Management From Simple to Complex. University of

Minnesota Libraries Publishing. Retrieved from:

https://open.lib.umn.edu/projectmanagement/front-matter/publisher-information/ 

Heerkens, G. (2011). Project Management. McGraw-Hill, New York.

http://www.spread-project.eu/wp-content/uploads/guide/SPREAD-Guide-of-Good-Practice-

EN.pdf

https://cnx.org/contents/XpF315mY@11.6:nYhV-4VB@4/Becoming-an-Accidental-Project-Manager
https://open.lib.umn.edu/projectmanagement/front-matter/publisher-information/
http://www.spread-project.eu/wp-content/uploads/guide/SPREAD-Guide-of-Good-Practice-EN.pdf




MATEEULLAH TAREEN
 

ANDRIANNA GEORGIOU
 

GRIGORIY GRIGORYEV
 

ELISABETH FISCHER
 

EDUARD OGANYAN
 

NATALIA SKORIK
 

MARINA BYKOVA
 

ROBERT NESIRKY
 

TELMA ROQUE
 

ANDREEA KRISTEA
 

VLADISLAV ARTIUKHOV
 

ZAFAR SAYDALIEV

SPECIAL THANKS TO THE PUBLICATION'S CONTRIBUTORS:

DESIGN

PEER REVIEW

CONCEPTUALISATION, WRITING, EDITING

CONCEPTUALISATION, WRITING, EDITING

CONCEPTUALISATION, WRITING, EDITING

CONCEPTUALISATION, WRITING, EDITING

CONCEPTUALISATION, WRITING

CONCEPTUALISATION, WRITING

CONCEPTUALISATION, DESIGN

CONCEPTUALISATION, EDITING 

WRITING

FURTHER INFORMATION:

BACK2THEFUTURE.4LEARNING.EU

CONCEPTUALISATION





ANNEXES

FGDs Questionnaires

FGDs Consent Forms

Templates

Online Course

http://back2thefuture.4learning.eu/toolbank/
http://back2thefuture.4learning.eu/toolbank/
http://back2thefuture.4learning.eu/toolbank/
http://back2thefuture.4learning.eu/toolbank/
http://back2thefuture.4learning.eu/courses/follow-up-on-follow-up/




WHEREWHERE
TO NOW?TO NOW?

T H E  E U R O P E A N  C O M M I S S I O N ' S  S U P P O R T  F O R  T H E  P R O D U C T I O N  O F  T H I S  P U B L I C A T I O N
D O E S  N O T  C O N S T I T U T E  A N  E N D O R S E M E N T  O F  T H E  C O N T E N T S ,  W H I C H  R E F L E C T  T H E
V I E W S  O N L Y  O F  T H E  A U T H O R S ,  A N D  T H E  C O M M I S S I O N  C A N N O T  B E  H E L D  R E S P O N S I B L E
F O R  A N Y  U S E  W H I C H  M A Y  B E  M A D E  O F  T H E  I N F O R M A T I O N  C O N T A I N E D  T H E R E I N .
P R .  N R . :   D E 0 4 - K A 2 0 5 - 0 1 9 4 2 7

PR. NR.: DE04-KA205-019427


